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Sept. 18, 1971. 
C a l l  from Dr. Ringler  of NHLI 
Rr The reason I a m  c a l l i n g  you now i s  t o  f i n d  o u t  i f  you would 
be i n t e r e s t e d  i n  be ing  considered t o  be the chief of  that  
program ( Art i f ic ia l  H e a r t )  . 
D: I would be f a sc ina ted .  It seems t o  m e  that  I m i g h t  very 
w e l l  be more u s e f u l  there than I would be any place else. 
There are many ques t ions  that  arise i n  connection w i t h  it. 
I suppose t h a t  the w i s e  t h i n g  t o  do would be t o  s i t  down and 
d i scuss  those  ques t ions  i n  some detai l .  I don't  know what the 
impl i ca t ions  are timewise, commitment-wise, the amount of 
t r a v e l i n g  that  would be involved,  the p a t t e r n  of my a c t i v i t y  
etc. Would I be i n  a p o s i t i o n  i n  which I would genuinely be i n  
a p o s i t i o n  t o  do more than t r ansmi t?  Would I have some d e f i n i t e  
i n p u t  as t o  what d e c i s i o n s  are made, etc.? 
Rr That 's  why w e  need you. 
L e t  me give you a par t ia l  answer now. We try t o  make a very 
s u b s t a n t i a l  program de lega t ion  t o  our  program people. We do 
that  p a r t l y  f o r  se l f ish reasons,  believe i t  o r  n o t ,  mainly 
that  i f  you have a good person i n  a program, as you probably 
know be t te r  than I do, i n  o r d e r  t o  keep h i m  there and t o  keep 
h i m  happy you need t o  l e t  h i m  run i t ,  you know. Normally the 
way i t  works here i s  that there are program d i scuss ions  du r ing  
the y e a r  dur ing  which we d i s c u s s  what the var ious  programs are 
expected t o  accomplish insome specified pe r iod  of hime. This 
has t o  get t ied i n t o  the budget process  because there are some 
40 programs i n  th i s  I n s t i t u t e  and there i s  never  enough money 
t o  give everybody a l l  they want, 
Dr I t ' s  an area i n  which i t  would be feasible t o  make enemies, 
i s n ' t  i t?  
R t  My p o s i t i o n  i s  that of the man who l i s t e n s  and tries t o  m a k e  
an i n i t i a l  judgment and maybe forms the basis f o r  the I n s t i t u t e ' s  
o v e r a l l  pos tu re ,  The p o i n t  I wished t o  make was tha t  once 
that 's  m a l t e  the programs have a very s u b s t a n t i a l  de l ega t ion  of 
r e s p o n s i b i l i t y .  So I th ink  that  that  won't be a problem. 
On the t ravel  th ing ,  some t ravel  i s  involved, People work i n  
d f r t  ways, I f i n d s  some people  t rave l  a very s u b s t a n t i a l  amount 
of  the t i m e  and o t h e r s  t r a v e l  somewhat less. I f i n d  that i n  
an admin i s t r a t ive  j o b  such as this  that  i f  you don ' t  do some 
t r a v e l i n g ,  you l o s e  c o n t a c t  with what's going on and what the 
community th inks  and the community wants, and so on. Every 
now and then  I s o r t  o f  disappear here and go on extended t o u r s  
around the country. 
D: Hufnagel o f f e r e d  m e  a p ro fes so r sh ip  there and a place t o  
work. Would these two be incompatible? It seems t o  m e  that 
there would be such an appearance of  c o n f l i c t  of i n t e r e s t  t h a t  
i t  would be unwise t o  t r y  t o  do both. 
R: I suspec t  that ' s  the case, however I would no t  want t o  take 
tha t  a t t i t u d e  without  g iv ing  i t  some a d d i t i o n a l  thought. It 
m i g h t  be p o s s i b l e  t o  work o u t  some arrangement whereby you 
could  cont inue  t o  do some work i n  the labora tory .  
D r  I w a s  t h ink ing  i n  terms o f  maybe 2 days a week, or 23 days 
a week. O f  course p a t i e n t s  come i n  Saturdays and Sundays with 
co rona r i e s  too. I have a l r eady  found tha t  l as t  y e a r  there were 
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something l i k e  259 cases  that came i n  between the VA and 
Geotown. W i t h  that amount of material i t  m i g h t  be f r u i t f u l  
t o  try t o  do something there. 
R: I th ink  that  when you come down we could  explore  that. 
mere are some p o t e n t i a l  c o n f l i c t s ,  as you p o i n t  o u t ,  and we 
would have t o  f i n d  a w a y  t o  avoid  thee. 
D: There are two courses  tha t  I could follow. I could  
ask your permission down there t o  l@t the g r a n t  cont inue t o  
be c a r r i e d  here by somebody who i s  on the s p o t  here; I have no 
idea what your  r e a c t i o n  would be t o  that. 
R: I f  you have somebody who could  carry the program, the poss- 
i b i l i t y  of t r a n s f e r r i n g  the g r a n t  t o  h i m  i s  a real one. 
D: Then I m i g h t  be only a c o n s u l t a n t  on the work be ing  done 
h e r e  then, i f  that w e r e  the case. If I went down there and 
cont inued this  rather geneaous g r a n t ,  I can see how people who 
apply f o r  g r a n t s  and don ' t  get t h e m  would look a t  my p o s i t i o n  
and conclude that someone i s  p l a y i n g  p o a i t i c s .  

R: Aa far  as we are concerned, we  would l i k e  t o  f i l l  i t  as 
soon as poss ib l e .  
D: W e  have a brand new p r e s i d e n t  of the Med. Center. We have 
done a good deal o f  t a l k i n g ,  and i f  anyth ing  l i k e  this  w e r e  
t o  m a t e r i a l i z e ,  I do b e l i e v e  I would rock the boat  i f  th i s  w e r e  
w i th in  the p r e s e n t  ca l enda r  year .  Would that  drive you crazy?  
R: No. W e  have handled that s i t u a t i o n  i n  the past, For example, 
when Claude L'Enfant moved here from Washington, we r e c r u i t e d  
h i m ,  and then he w a s  t o  come on board some months l a t e r ;  du r ing  
that t i m e  we had h i m  come down a day a week and then toward the  
end of the p e r i o d  he w a s  here 2 or 3 days a week, so i t  was 
kind of a t r a n s i t i o n a l  per iod.  That's a d e f i n i t e  p o s s i b i l i t y .  
It would be much easier f o r  you than i t  w a s  f o r  h i m  from Seattle. 

What date had you i n  mind? 

I briefed h i m  on the VACO m a t t e r .  Would it be feasible 
t o  take this job  and a l s o  t o  be a consu l t an t  t o  the VACO? 
R: I feel  q u i t e  s u r e  that  you could  serve i n  a c o n s u l t a n t  r o l e  
t o  t h e m .  One of  the t h i n g s  that w e b e  going t o  do i s  t o  work o u t  
a rather c l o s e  cooperat ion with t h e  VA. 
D: I had wondered i f  that m i g h t  n o t  s e rve  a u s e f u l  func t ion  i n  
$hat regard. 
R: Actual ly  w e  have a committee of  VA people  and NHI people. 
I t ' s  l i k e  a l l  c o r n i t t e e s  i n  that there i s  much d i scuss ion  but  
n o t  much a c t i o n ,  and a program such as you would be i d e n t i f i e d  
w i t h  i n  a very  a c t i v e  r o l e  there would move i t  over i n t o  the 
ope ra t iona l  f a c t o r  . 
D: Could we se t  a date t o  m e e t .  I would l i k e  t o  t a l k  t h i s  over  
with the Pres. of t he  Med. Center before  going very far. 
( W e  agreed t o  my coming Sept. 28) 10 AM 
R: W e  r e a l l y  should t a l k  before  you t a l k  t o  the Prs. because 
maybe when you get i n t o  the n i t t y  g r i t t y  of th i s  why,  w e l l  
you'd be bet ter  informed i f  you did that. 

D: I gather I would have r e a d i l y  a v a i l a b l e  consu l t a t ion .  
R: I th ink  we could do a couple of th ings  f o r  you. The I n s t i t u t e  
can provide very  good a d m i n i s t r a t i v e  suppor t  about t h i n g s  
having t o  do with government. W e  can do very w e l l  i n  that dept. 
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Ds As t o  s t ra ight  s c i e n t i f i c  foundat ion a l s o  I would want 
a l l  the top notch  c o n s u l t a t i o n  I could get. 
R: We opera t e  as a p r e t t y  good family here. We would c a l l  
on you, bu t  you could a l s o  c a l l  on us,  

D: There i s  one o t h e r  i t e m .  W i t h  regard t o  a s s i s t a n t s ,  
would t h e r e  be any reason t o  t h i n k  that I might take somebody 
a l o n g  who has been working with h i m  f o r  y e a r s ?  
R: The s e c r e t a r y  l i n e  i s  vacant  a t  the  moment. Salary-wise 
i t  runs about $8000 
D: She i s  ea rn ing  more than that now. 
R: How much more? 
D: $9010 from one source  and $250 a 

(Los t  some w i t h  change of  tape). 
work with the Civil  Se rv ice  r u l e s .  She is  no t  t r a i n e d  as a 
t y p i s t  or short-hand ar t is t  and i t  would n o t  be u s e f u l  t o  
e v a l u a t e  her on the basis of  her typing,  even though she does 
very  acceptably.  She takes c a r e  of a l l  of our  bedgetary 
matters and staff appointments, W i t h  this s o r t  of t h i n g  her 
peFformance i s  j u s t  superb. 
R t r  I th ink  that  when you are here we could review w i t h  you 
the staff that 's  a v a i l a b l e  i n  the  program and the k inds  of 
people  and  so  on and then - i t ' s  a p o s s i b i l i t y .  
r u l e s  shouldn ' t  f r i g h t e n  you. I know they have a very  bad 
i m a  e i n  some peoples '  minds, b u t  they can usua l ly  be used t o  
one s advantage i f  you know how t o  work t h e m .  
I l r  I wi l l  look  f o r  a confisming no te  from you and expect  t o  
meet with you on Sept. 28. 
R: The people  there w i l l 1  be Ted Cooper, myself, Claude L'Enfant, 
Mr. Moore, who is  our  Executive Officer. I n  a u n i v e r s i t y  you 
would c a l l  h i m  a bus iness  maaager; he i s  a very capable person. 
Anyone e lse  you might want there? Bob B e r l i n e r  or anyone i n  
o u r  in t r amura l  program? Glenn Morrow or Don Fredrickson? 
Dz It would k ind  of  please m e  i f  Glenn Morrow might conceivably 
be there .  Does he know about these n e g o t i a t i o n s ?  
R: No, he does not.  
D: I know h i m  reasonably w e l l  and would l i k e  t o  know his  idea 
of t he  l i k e l i h o o d  of my h i t t i n g  i t  o f f  very w e l l .  
R: I f e e l  I have very  good r appor t  with h i m .  
he ' s  Just o u t  of t h e  country that  p a r t i c u l a r  day, i n  which case 
we would have t o  make another  arrangement. 
Do I wouldn't th ink  i t  w a s  e s s e n t i a l  t o  change the date i n  case 
he could n o t  be there. I thought i f  he were a v a i l a b l e  i t  m i g h t  
be he lp fu l  if he could  be there. 
R: I : m  glad that you are w i l l i n g  t o  come down, and w e ' l l  look 
forward t o  t a l k i n g  t o  you about it. 

month i n  a d d i t i o n ,  
(This w a s  wrong; i t  i s  $300 a month) 

It concerned m e  how we  could 

C i v i l  Serv ice  

Q 

I'll see, un les s  


